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Caringwith compassion and respect for patientrights

Health Advocacy

Meeting patient, carer and family needs

Responding to cultural and community needs

Comments

Patientfeedback on their experience as patients of Dr. Clancy's s exceptional. Thisis also reflected in the respect of her peersand
referringDr's

Dr Clancy takes patients privacy, rights and choices seriously. Her practice software and policies are compliant with legislation and
she exhibits concern and care for patients and their families.

Asapersonal patientof Dr Clancy's recently, she showed the utmost of respectand privacy atall times - during my appointment at
her rooms distinctly saying that f she needed to discuss anything regarding my health she would not talk to me at work regardingit.
Dr Clancyisan outstanding example of a patient centered surgeon. The patients needs and caredrives all aspects of her private
practice.

Dr Clancy spends adequate time getting to know her patients (and their families where applicable), and offers appropriate and timely
communication at all stages of their care.

Speaksto families and carers with clarity and empathy.

Working in a regional community presents ignificant challenges in balancing service expectations. Dr Clancy s very aware of the
importance of choice for patients, respect for cultural differences and requirements as wellas the value of our public health system.
She takes her teaching role and responsibilities very seriously and expects the same from her students.

Dr Clancy isacompassionateand warm person whois accepting of patients who attend the practice fromall demographics and
strives to ensure thatall patients are treated with the same time and respect as each other. She has broad community engagementand
strives to provide exceptional caren the region.
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o Patientfeedbackon their experience as patients of Dr. Clancy'sis exceptional. Thisis also reflected i the respect of her peers and
referringDr's

 DrClancytakes patients privacy, rights and choices seriously. Her practice software and policies are compliant with legislation and
she exhibits concern and care for patients and their families.

« Asapersonal patientof Dr Clancy’s recently, she showed the utmost of respectand privacy atall times - during my appointment at
her rooms distinctly saying that f she needed to discuss anything regarding my health she would not talk to me at work regardingit.

* DrClancyisan outstanding example of a patient centered surgeon. The patients needsand care drives all aspects of her private
practice.

« DrClancyspends adequate time getting to know her patients (and their families where applicable), and offers appropriate and timely
communication at all stages of their care.

« Speaksto families and carerswith clarity and empathy.

* Workingin a regional community presents significant challenges in balancingservice expectations. Dr Clancy s very aware of the
importance of choice for patients, respect for cultural differences and requirements as wellas the value of our public health system.
She takes her teaching role and responsibilities very seriously and expects the same from her students.

 DrClancyisacompassionateand warm person whois accepting of patients who attend the practice from all demographicsand

strives to ensure thatall patients are treated with the same time and respect as each other. She has broad community engagementand
strives to provide exceptional caren the region.

Communication , S I
@ Discussingand communicating options

3

Communicating effectively

-omment relates to my experience with Dr Clancy in private practice. Staff are well trained in her expectations regarding
information required prior to patient consultations, a key componentof a successful consultation experience for patients and her.
CLINIC: Dr Clancy has staffing and LT systems in place that ensure that when patients attend her practice for consultations or
postop or review consultations thatall relevant test results are available for review.

Paperworkreceived for elective surgery is always clear and complete. Recentdiscussions regarding consent were completed with the
utmostrespect for each others needs, and negotiation entered. Results of discussion were mutually agreed.

Liaises well during urgery with the anaesthetist and notatesin the patient history in a most explicitmanner.

Always seems to have excellent noteson her patients

Dr Clancy invests asignificant amountof timein patient and family education. She has developed anumber of systems and
documents that allows her to deliver information effectively and efficiently to her patients.

Is very decisive and has clear goals for each of her patients. | do however get regular phone calls stating that Dr Clancy has told
patients/ carers that the waitlistfor surgery hereat the public hospitalislonger than itactually s, regardless of the monthly wait!
updatesent o her, with clear accountof wait timesfor al
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@m * Patientfeedback regarding the time taken and the caring approach in whic formation is delivered by Dr Clancy is outstanding m

« DrClancyisawareof cultural and religious differences and shows sensitivity around patients with differing needs. Her empathy and
‘compassionis highly valued.

[P ® « Succinctin her exchangeof information.
« basedon turn around time towritten information beingprovided
I Multi-Source « Sometimesdoesnotappreciate viewsand rolesof other staff
& Feedback Report

POOR  MARGINAL GOOD  EXCELLENT

3 Documentingand exchanginginformation
Collaboration & Teamwork BN
. o Establi

ashared understanding

3 Playingan activerolein clinical teams

Comments

Clear documentation of all Request for admission paperwork regading irregular instrument requirements needed in the Operating

sute.

« Happilydiscusses and shows MRI, xray's etc of the plan with the surgical team prior to commencement.

« Lettersare returned to referring Dr postconsultation within 48 hours. Dr Clancy places greatimportance on rapid and effective.
communication with referrers and other relevant team members.

« have shared a number of working parties reviewing the intravenous fluids administration for children postoperatively.
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Settingand maintainingstandards

Management & Leadership

Leadingthatinspiresothers

‘Supportingothers.

Comments

Dr Clancyisaclear communicator who takes personal responsibility where warranted and is a positive role model to many clinical
staff in her workplaces.

Notthat! have experienced personally, but! have been involved in management discussion regarding incidents in the Operating
suite, where there appeared to be  lack of support shown to some nursing staff, at timeswhen most ikely under pressure.
Commands and directs the team in a calm efficient manner when under duress.

I havewitnessed Dr Clancy havingto workunder very difficultcircumstances and she demonstrates great leadership, respectand
control

Bridgethas occasionally been observed being impatientor bluntwith nursing staff when she s not able to access
instruments/equipmentimmediately, in particular with thosewho are unfamiliar or new. However, at the completion of the
‘operating ist, she will often given positive feedback o those same staff.

Once again, dueto discussion at managementlevel, | have been informed that at times Dr Clancy has displayed some negative
behaviour towards team members in the Operating Suite, yet| have not experienced this personally myself

Dr Clancy values her team and invests in their development and encourages continual improvement

Bridgethas shown exceptional care!
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control

« Bridgethas occasionally been observed being impatientor blunt with nursing staff when sheis notable to access
instruments/equipmentimmediately, in particular with thosewho are unfamiliar or new. However, at the completion of the
‘operating ist, she will often given positive feedback o those same staff.

« Onceagain, dueto discussion atmanagement level, | have been informed thatat times Dr Clancy has displayed some negative
behaviour towards team members in the Operating Suite, yet| have not experienced this personally myself

 DrClancyvaluesher teamand investsin their development and encourages continual improvement

o Bridgethas shown exceptional care n thisarea

* o ‘Showingcommitment to lifelong learning.
Scholarship & Teaching . i
. == Teaching, supervision and assessment
. O Improvingsurgical practice
Comments
« Appearstomaintaina high level of current trends, happy to share knowledge.

« DrClancyrecently invested in completingthe AICD Company Directors Course to support her role as aBoard Member for alocal
hospital, just one example of her commitment to ongoing professional development. She attends conferences on aregular bases and
seeks specific learning opportunities asand when required

« Speaksclearly, and isa very good teacher - willing to spend time where needed to teach newstaff, and discussany issues

« Appears very committed to sharing knowledge with surgical registrars and others.

« DrClancyisverywilling to train, educate and support those with whom she hasa clinical and professional relationship with.
consultations are longer than most surgeons, because she is committed to educating her patients. Staff are supported in their
professional development whether internal or external courses and she provides financial supporttodoso.

« Actively promotes best practice, and happy to workwith me to provide the best service available to elective surgery patients

« Happy toembrace new technologies, requesting their implementation and teachingstaff.

« Internal auditsare conducted by Dr Clancyand her Nurse.

‘Copyright © 2014 Royal Australasian College of Surgeons, Al rights reserved.
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Range of responses

Demonstrating medical skillsand expertise

Medical Expertise: A e .
. == Monitoringand evaluatingcare

Managing safety and risk

Comments

Myrating reflects dealings with Dr Clancy in the postoperative ward setting

Preoperative managementof patients s fair and equitable - suitable categorisation accordingto clinical need. Communication of
clinical needs preoperatively is clearly written of Request for admission documentation

As asurgical mentor | could nothave asked for more. Dr Clancy demonstrates exemplary judgement, technical skills, and medical
‘expertise. Sheis asurgeon| willtry to emulate in my futurecareer.

Ifind Bridget always keen toimprove her practice

Dr Clancyiscommitted to clinical auditing in her private practice. She has a Practice Nursewho is responsiblefor collating and
reporting of clinical audits. Non clinical aspects are carefully monitored and evaluated to supporta sustainable private practice. Dr
Clancyiscommitted to continual improvementin all aspects of her practice and expectsthe same of her staff and Associates.

participated with an evaluation on the pain relief protocol on Paediatric post tonsillectomy patients, thoughtfulincisive and evidence:
based.

based on team meetings and knowledge I'm aware of n this area

InDr Clancy's practice thereis regular auditing and commitment to achieving patient safety. Incidents are monitored, reported,
‘managed and systems improved as required
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= Ifind Bridgetalways keen toimprove her practice

 DrClancyiscommitted to clinical auditingin her private practice. She hasa Practice Nursewho s responsible for collating and
reporting of clinical audits. Non clinical aspects are carefully monitored and evaluated to supporta sustainable private practice. Dr
Clancyiscommitted to continual improvementin all aspects of her practice and expects the same of her staff and Associates.

« Isaparticipanton the Hospital's Clinical Practise, Morbidity and Mortality Review Committee

« participated with an evaluation on the pain relief protocol on Paediatric post tonsillectomy patients, thoughtful incisive and evidence
based.

« based on team meetings and knowledge I'm awareof in thisarea

« InDrClancy'spractice there s regular auditingand commitment to achieving patient safety. Incidents are monitored, reported,
‘managed and systems improved as required

« DrClancyisarticulatein the management of her correspondence and patientcontact and maintains a very high standard of patient
care around managing clinical risk at her practice. Her reportingis accurate and detailed and her compliance with systems and
processes to be commended.

« Appropriateclinical categorisation for Elective Surgery patients -and rarely needsto alter this categorisation unless adi
inclinical need isdemonsirated.

« IfindBridgetextremely easy to approach regarding patient safety issues and is always leading the operating theatre team with

surgical safety checkiists.

based on proceduresin place with triage nurse and staff

inctchange

3

Consideringoptions.

Judgement & Decision-making ® Planningahead

@ Implementing and reviewing decisions

Comments

Abletorespond to unexpected intraoperative scenarios n acalm and calculated way

‘Wehad acasein common with a combined immune deficiency, she recalled the case, and acted appropriately to change the
‘managementof the patientinvolved and performed al relevant tests.

Dr Clancy has wonderful relationships with her colleagues and enormous respectfor patientchoice. She shares information openly
and in context, and recognises issues before they escalate.

Able to enter discussion with Dr Clancy regarding the commencement of new paperwork for Elective Surgery - constructive
‘comments received, and willing to negotiate when mandatory requirements need to be met per hospital

Dr Clancy s very decisive and alwayshasa contingency plan in place. Sheis committed to forward planning and effective:

communication with allstakeholders
Dr Clancy hasclinical and administrative processes n place thatensure that her surgical lists are planned well. She has good
hospital taff and involves her practiceclinical staff and others at the hospitals in which she operates in decisions
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= Does reconsider categorsation of patients as per need, butvery rarely isknown to ater this unless marked deterioraion in B
presenting problem. Always follows up results, including preoperative clinic results prior to surgery - ensuring the best outcomexatall

o Veryresponsiveatoperation
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Recognising conditions for which surgery may be
necessary
Maintaining dexterity and technical skills

Technical Expertise
Definingscope of practice

Comments
¢ offersarange ofsurgcaland non sirgical nferventions for serous ot media
atients for pre assessment.
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and institutional capability

Ihavenotworked in the Operating Suite with Dr Clancy for almost 7 years, sofeel | amunable to respond

Resultdetermined by patient feedback

Dr Clancy hasa very clear definition of her scope of practice, and shares good relationships with colleaguesin theregion. She s very.
ities at the hospitals atwhich she operates, and has respectful professional relationships acrossthe.

1 havenotworked in the Operating Suite with Dr Clancy for almost 7 years, o feel | amunable to respond
Patientchoicefor this hospital very well thought through.
based on patientfeedback

Professionalism

Having awareness and insight
Observingethics and probity

Maintaining health and well-being

Comments

Dr Clancy treatsall thosewith with whom she works and those she cares for with theutmost respect. Sheis very reflective and
responsiveto feedbackand is willing to take responsibility for her role in misunderstandings or issues. Her private practice staff
consider itaprivilege to support her as their employer and asasurgeon.

Thave always had agood working relationship with Dr Clancy, with mutual respect shown atall times. However, | have been involved

ing:
besecond hand), involving difficultand attimes inappropriate conversation with theatre staff, when same discussions should have
been taken to theatremanagement.

ratingisonly "good" because notuncommonly books overlongists delaying thefollowing afternoon list/s

Dr Clancy maintains extremely high standards of care and communication with patient and all relevant stakeholders
Occasionally commentsre patients seen in rooms in operating theatre

Dr Clancy takes her responsibility for patient care, privacy and consent seriously. She always seeks informed consent and documents
accurately and efficiently. She provides excellent role modelling for students and takes this responsibility seriously.

All patients/ carers that | have contactwith highly recommend Dr Clancy - sheshows professionalism atall times, and is open to
respond to questionsatany time





